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FIG. 2 
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COLLECT INFORMATION ON APPAREL GOODS TO BE PRODUCED 



✓ S110 



ISSUE PRIMARY PREDICTION INFORMATION AND 
COMMAND PRECEDING PRODUCTION OF COMPONENT OF 
ACCESSORY TO COMPONENT FACTORY 
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ISSUE FINAL PREDICTION INFORMATION, DESIGNATE ASSEMBLY FACTORY 
NEAR VENDOR (LOCAL ASSEMBLY FACTORY) AND COMMAND TRANSPORTATION 
OF COMPONENTS TO THE COMPONENT FACTORY AND ASSEMBLY OF 
THE ACCESSORY TO THE LOCAL ASSEMBLY FACTORY 
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PROVIDE INFORMATION ON THE LOCAL ASSEMBLY FACTORY TO THE VENDOR 
TO INDUCE THE VENDOR TO PLACE ORDER TO THE LOCAL ASSEMBLY FACTORY 
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DELIVER THE ACCESSORY FROM THE ASSEMBLY FACTORY TO 
THE VENDOR AT AN APPROPRIATE TIME 
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ASSEMBLE THE ACCESSORY TO THE APPAREL GOODS (VENDOR) | 
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THE VENDOR COMPLETES THE APPAREL GOODS AND DELIVER TO 
APPAREL MAKER (FINAL DELIVERY) 
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FIG. 4 
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DIGITIZE AND FORM A DATABASE ON PRODUCTION 
ABILITY AND LOAD CONDITION (PRODUCTION CAPACITY) 
OF EACH COMPONENT FACTORY AND ASSEMBLY FACTORY 
PRODUCTION CAPACITY = PRODUCTION ABILITY x 
FACILITY IDLING NUMBER (%, DAYS) 
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CALCULATE COMPONENT TO BE PRODUCED AND 
REQUIRED CAPACITY OF ACCESSORY 
REQUIRED CAPACITY = STANDARD REQUIRED CAPACITY x 
TOTAL PRODUCTION AMOUNT x SIZE COEFFICIENT x 
MATERIAL COEFFICIENT x SPECIAL PROCESS COEFFICIENT 
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DISTRIBUTE PRODUCTION TO COMPONENT FACTORY 
AND ASSEMBLY FACTORY 
REQUIRED CAPACITY = PRODUCTION AMOUNT OF 
A FACTORY + ■ ■ ■ + PRODUCTION AMOUNT OF 
N FACTORY 



PRODUCTION 
CAPACITY OF 
EACH FACTORY 



MASTER FILE OF EVERY 
PRODUCT SIZE, 
MATERIAL AND 
PROCESS 




GEOGRAPHICAL 
INFORMATION/ 
TRANSPORTING 
MEANS INFORMATION 
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UPDATE PRODUCTION CAPACITY OF COMPONENT FACTORY 
AND ASSEMBLY FACTORY 
UPDATED PRODUCTION CAPACITY = PRODUCTION 
CAPACITY OF BEFORE UPDATE - PRODUCTION AMOUNT 
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FIG. 5 
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PRIMARY TO FINAL PREDICTION 
INFORMATION OF APPAREL GOODS 



1/ — S310 






r z — S330 


PLANNING AND MANAGING 
PRODUCTION SCHEDULE 
OF VENDOR 




PLANNING AND MANAGING 
PRODUCTION SCHEDULE 
OF COMPONENT FACTORY 




PLANNING AND MANAGING 
PRODUCTION SCHEDULE 
OF ASSEMBLY FACTORY 
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WEB PAGE FOR 
APPAREL MAKER 




WEB PAGE 
FOR VENDOR 




WEB PAGE FOR 

COMPONENT 

FACTORY 




WEB PAGE 
FOR ASSEMBLY 
FACTORY 



■ PROGRESS 
TRACKING OF 
APPAREL GOODS 

■ORDER LIST 



■ PREDICTION 
INFORMATION 
INQUIRY 
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/ASSEMBLY 
FACTORY 
INQUIRY 
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/ACCESSORY 
PROGRESS 
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■URGE ORDER 

■ ORDER LIST 



■ PREDICTION 
INFORMATION 
INQUIRY 

■ VENDOR 
INQUIRY 

■ ORDER 
BOOKING LIST 



■ PREDICTION 
INFORMATION 
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■VENDOR 
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■ ORDER 
BOOKING 
INQUIRY 

■ VENDOR 
PROGRESS 
INQUIRY 



6/7 

FIG. 6 
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START PLANNING AND DESIGNING NEXT-SEASON 
APPAREL GOODS (APPAREL MAKER) 



✓S410 



MANUFACTURE SAMPLE PIECE, REVIEW AND DETERMINE 
DESIGN AND SPECIFICATION (APPAREL MAKER) 
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DETERMINE VENDOR AND PLACE ORDER OF 
SEWING APPAREL GOODS (APPAREL MAKER) 
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SEWING APPAREL GOODS AND PLACE ORDER OF 
ACCESSORYTO ACCESSORY FACTORY (VENDOR) 
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MANUFACTURE 
ACCESSORY 
(ASSEMBLY FACTORY) 
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ASSEMBLE THE ACCESSORY TO THE APPAREL GOODS (VENDOR) 
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DELIVER PRODUCTS TO THE APPAREL MAKER (VENDOR) 
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